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Join Berkeley Executive Coaching Institute in our brand-new three-part series of leadership development programs for 
individuals. These highly-interactive live online courses offer leaders the opportunity to explore different dimensions of 
your authentic leadership - from building trust to elevating your presence to inspiring at scale.

“The faculty managed to make us feel like we were all together in one space  
despite being on Zoom and spread across the world.”

- Online Executive Coaching Institute participant

Leading Change: 
Motivate, Inspire & Connect

“What I loved most was that this made me see how hard topics such as 
human relations is a beautiful thing to have to work on and experience.”

Program Details
Led by our world-class faculty, you will engage in an immer-
sive exploration of modern leadership practices, designed for 
immediate and future applicability. Each program includes:

• Three synchronous online classes (9 hours total) 

• One 1:1 online Executive Coaching session (1 hour) for 
personalized support to reinforce and refine your leader-
ship capabilities

• Experiential learning and real-time feedback from partic-
ipants and faculty

• Certificate of completion from BECI

Leading with Trust
Thursdays, May 2, 9, 16
8:30 - 11:30 a.m. PDT

Building trust as a leader is vital for creat-
ing a positive, productive, and innovative 
work environment where employees feel 
seen, heard, and motivated to contribute 
their best.

• Discover the “listening spectrum” to 
put empathy into practice

• Explore a typology of insightful ques-
tions to trigger insights

• Unpack a powerful framework to 
maintain trust throughout challeng-
ing conversations

Leading with Presence
Thursdays, June 6, 13, 20

8:30 - 11:30 a.m. PDT 

Dive deep into the art of commanding 
presence and captivating storytelling. 
Say goodbye to uninspired speeches and 
hello to the power of authentic commu-
nication that moves hearts and minds.

• Practice the keys to projecting confi-
dence and authority

• Learn how to craft a compelling 
leadership story that reflects your 
values and vision

• Master spontaneity and embrace the 
thrill of impromptu speaking.

Leading with Inspiration
Wednesdays, August 14, 21, 28

8:30 - 11:30 a.m. PDT 

Engage and motivate your team as you 
guide them with a sense of purpose 
towards a collective vision. Foster a more 
profound and enduring commitment 
among team members.

• Create an inspiring TED-type talk to 
inspire teams of all sizes

• Lead an inspiring online meeting with 
a team of co-workers

• Develop powerful visuals and media 
to amplify your message

Fees & Enrollment
Sign up online at www.berkeleyeci.com/leading-change

• Early Bird: Register before April 20: $1,950 per program

• General Registration: $2,250 per program

• Group Special (3 for the price of 2): $1,300 per person per 
program


